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The Analysis of Project Cost Control with Entire Process Cost Management

HE Xi-shun,LIN Han,HU He-lin, LIN Wei
(Department o f Capital Construction and Logistic Affairs s Huazhong
Agricultural University ,Wuhan » Hubei ,430070)

Abstract This article has discussed the feasibility of the control of the project construction cost
from the perspective of the entire process construction cost management in order to provide some lessons
to those involved in the cost management of construction projects. With the entire process management,
the project construction cost may be under effective control during the five stages of the construction,
namely,project registration,design,public bidding,construction as well as the final completion.
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