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Study on Innovation Strategy of Agricultural Research
Institutes in Provincial Capitals in Transition Period

SONG Qiao-sheng
(Wuhan Academy of Agricultural Science and Technology ,Wuhan , Hubei ,430065)

Abstract The agricultural research institutes in provincial capitals are the important factors in re-
gional agricultural technology innovation. Based on the summary of their innovative practice and experi-
ences, this paper generalizes the innovation strategies in the period of reformation and transformation.
The organic system is transforming from professional division to integrated combination so as to form
innovative abiligy; the subject orientation is transforming from similar research to characteristic differ-
ence so as to advance competiveness; the service style is transforming from providing achievements to
multiple plan so as to extend influences and the system transformation is changing from single institute
to institute-enterprise interaction, in order to activate vitality.

Key words research institutes; innovation strategy; organic structure; discipline orientation; tech-

nology integration; system transition
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