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Study on Emergency Organizational Model of Farmers’ Risk
in Emergency of Fresh Agricultural Product

XU Juan, LI Xue-ting, TU Tao-tao,BAO Yu-ze
(College of Economics & Management , Huazhong Agricultural University/
Center of Hubei Rural Development .Wuhan , Hubei ,430070)

Abstract Frequent accidents in fresh agricultural product supply chain have brought huge losses to
China’s farmers. Based on the analysis on the features of emergency in fresh agricultural product supply
chain, this paper divides risk of farmers into three types in accordance with the sources of emergency:
natural risk, market risk and production risk and puts forward such problems as lack of emergency re-
sponse capabilities and methods, narrow access to information, and limitation of resources and configu-
ration capability. Finally, from the perspective of supply chain network,three kinds of emergency modes
are put forward , including the combination of government and farmers, horizontal alliance and longitu-
dinal alliance of supply chain, in order to improve the effectiveness of emergency management and re-
duce farmer’s losses caused by emergencies.

Key words fresh agricultural products; supply chain; risk of farmers; quality and safety of agricul-

tural products;supply chain of agricultural products; disruption of agricultural products
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