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Brand Integration of Hubei Green Tea based on SWOT Analysis

MA Chun-lin, XIANG Chao-yang, YI Ya-lan
(College of Economics and Management , Huazhong Agricultural
University sWuhan , Hubei ,430070)

Abstract Compared with green tea brand in other provinces,green tea brand in Hubei has a lower
popularity and poor marketing influence. Based on the SWOT analysis, this paper first analyzed the ad-
vantages and disadvantages,opportunities and threats of Hubei green tea brand, then pointed out that it
is quite essential to integrate Hubei green tea brand. In the process of integration, the first is to integrate
brand in the corporation level, then establish brand alliance of a certain famous brand and high-quality
tea so as to reduce the corporation number and effectively integrate green tea brand in the area.

Key words Hubei Province; green tea; brand integration; SWOT analysis
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